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Policy Document on Resource Mobilisation and Utilisation

The resource mobilization policy intends to identify the resources available for
various programmes for efficient management of funds and to widen the resource

base for the attainment of the set of goals of the institution.
I. The Governing body monitors the optimal utilization of the funds for the smooth
functioning of the institution.

2. The College treasurer in consultation with the Governing council is responsible

for the management of funds thereby ensuring transparency in the process.

3. Timely proposals shall be prepared and submitted to obtain funds from
government agencies like UGC and RUSA.

4. The Financial resources of the institution includes tuition fee, hostel fee,
Government funds, grants from government, management fund, and fund from
benefactors and it shall be ensured that such resources are effectively utilized for
infrastructure, academic purposes and for the purpose for which funds are
sanctioned from government or any authorized institutions.

5. Explore all the avenues of fund supply from the Higher Education Department
for the purpose of student support.

6. Fund for the activities of the National Service Scheme and National Cadet Corps
shall be received from the Government of Kerala.

7. All possible support from the stakeholders like PTA, Alumnae, Staff, Retired Staff
and Students shall be resorted to for the development of the institution.
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